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ISSUE
• There is a growing concern within healthcare leadership and management
to ensure vendor procurements are conducted in a responsible and
successful manner
• Traditionally, evaluation of vendor procurement has focused on the cost of
the product,1,2 however, more recently the focus has expanded to include
multiple criteria such as performance and quality,3 and more specifically in
the healthcare context, usability and safety3
• Implementing evaluation strategies and frameworks are a way to support
successful vendor relationships and agreements

BACKGROUND
• The eHealth Centre of Excellence (eCE) led an innovative procurement to
secure a vendor to facilitate the design and deployment of an eReferral
platform for the Waterloo Wellington LHIN
• The innovative procurement included a Proof of Concept and opportunity
for the project governance to make a decision on whether to continue
with the vendor in a long-term contract, or return to market
• The Benefits Realization team at the eCE developed a framework to
ensure a transparent and evidence based decision making process
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• This framework provides a method to assess vendors’
performance and to highlight where vendors may be falling
short in relation to the statement of work as well as where
they are excelling. It also serves to provide a greater level of
transparency for the customer, stakeholders and the vendor
• Overall, the vendor evaluation was found to be of high value to
the program team, the steering committee and the vendor
themselves. This vendor evaluation framework can be
considered as a potential best practice for other health care
organizations to leverage

ACKNOWLEDGEMENTS

Committee

7

Final Decision to proceed with the Vendor made by the LHIN (funder)

REFERENCES
1. Roodhooft, F. and J. Konings, Vendor selection and evaluation an activity based costing approach. European Journal of Operational Research, 1997. 96(1): p. 97-102.
2. Talluri, S. and R. Narasimhan, Vendor evaluation with performance variability: A max–min approach. European Journal of Operational Research, 2003. 146(3): p. 543-552.
3. Novak, K.L., S. Veldhuyzen Van Zanten, and S.R. Pendharkar, Improving access in gastroenterology: The single point of entry model for referrals. Canadian Journal of Gastroenterology, 2013. 27(11).

The authors would like to acknowledge the work of the Gestalt
Collective in aiding in the design of the framework, and for
carrying out the evaluation data collection and analysis to
support this decision-making process.

